







Project Progress Report (2024 version)


Name of Project: UNDP SDG Innovation Pilot Project

Date of report: 4/7/2025




A. PROJECT PROFILES

	Quantum Project ID
	111702

	Project overall duration
	December 2019 – November 2024 

	Location(s)
	Chengdu, China

	Implementing partner
	CICETE

	Responsible party (if any)
	Chengdu Hi-Tech Industrial Development Zone

	UNDP Programme Officer
	Wei Zhang



	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 1.3: Capacities of target governments strengthened to facilitate gender-responsive demographic transition through a life-cycle approach and preparedness for the future of work.
	Relevant SP output
	Output 1.1 The 2030 Agenda, Paris Agreement and other intergovernmentally-agreed frameworks integrated in national and local development plans, measures to accelerate progress put in place, and budgets and progress assessed using data-driven solutions


***

	2024 Annual budget in System
	USD 958,750

	2024 Expenditure
	$909,217

	2024 Delivery rate
	95%
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2024 Project Outcome – Output (or Project Output – Activity)” and “2024 Indicator, baseline, and annual target” from the signed 2024 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2024 with narratives supported by credible evidence and segregated data, and record the 2024 indicator value in column F (per UNDP CO Audit 2024 recommendation 5b).

	A. Project outcome/output statement 
(2024 AWP)
	B．2024 Project Results, backed up by evidence and segregated datal
	C. Indicator Statement 
(2024 AWP)
	D. Baseline Level
(2024 AWP)
	E. Annual Target
(2024 AWP)
	F. Value as of 2024

	Outcome 1 
Enhance Chengdu Hi-tech Zone's innovation competencies and global perspective, incorporate the SDGs into future development plans and foster a transition away from a focus on pure economic output to sustainable and inclusive development.

	Activity 1.1.  In February 2024, the project finalized and disseminated the 2023 CDHT open economy report on intersection between international trade and green development for policy recommendations to CDHT.

Activity 1.2. In June 2024, the project conducted one event to build cooperative capacity on sustainable procurement for MSMEs, attracting more than 100 local business owners to attend the event, with more than 30% are female.

Activity 1.3. Conduct one case study paper on CDHT free trade zone, identifying the good practices in CDHT and enlarging their influence in the region.  


Activity 1.4. Collaborating with Word Resources Institute, conduct two research papers on the sustainable transition of the energy industry in Sichuan Province. The papers were finalized in October and are waiting for public release.



Activity 2.1 In 2024, the INSPIRO Young Entrepreneurs' Network (INSPIRO Network) for SDGs hosted two official public events in Chengdu, reaching more than 150 members globally. The first public event was held on June 27, with the theme of “INSPIRO Sustainable Development Summit for MSMEs”. The event attracted more than 120 participants, including over 40 female and 70 business owners. The second public event was held on Sep. 19, aiming to bring entrepreneurs from both Finland and China to exchange trends and thoughts from two countries in conducting businesses. This event also unveiled the very first one overseas “INSPIRO Club” where INSPIRO members can meet and communicate, bringing more valuable opportunities to cooperate. 

	1.1 One 2023 CDHT open economy report


1.2 One sustainable procurement capacity training to MSMEs.


1.3 One case study paper on CDHT free trade zone.


1.4 Two research papers on the sustainable transition of the energy industry in Sichuan Province.


2.1 Two INSPIRO Network public events were successfully held offline in Chengdu.
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	Output 1
Enhanced government capabilities with a focus on high-value-added policy support for innovation and sustainable investment, the core of which is to foster the diffusion and expansion of STI through targeted competence-building measures, in order to support high-quality decision-making, research, demonstration and publicity.

	
	
	
	
	

	Output 2
Expanded innovator network to ensure “innovation for all”.

	
	
	
	
	

	Output 1.3: 
e.g. Establishment of support networks for women entrepreneurs.
	
	
	
	
	

	Outcome 2: 
To establish and expand the innovation networks for the globe, explore a pathway to internationalization and enhance the motivation for opening up; Explore and foster innovative pathways to internationalization based on the SDGs through organizing flagship international activities.
	Activity 3.1 In June 2024, the project organized a PSC meeting to provide guidance and support to project design, implementation and supervision. Due to the great outcomes the project has achieved in the past five years, the PSC has confirmed the extension of the project for another 5 years. 

Activity 3.2 From June 24 to June 30, the project hosted 2024 UNDP Re:Think MSME Week as the annual flagship event with the aim of sharing innovative ideas, creating space for policy dialogue and forging new partnerships for SDGs, especially for MSMEs. The one-week event included one opening ceremony, one MSME sustainability capacity training, one INSPIRO MSME sustainable summit, one startup carnival, and one international MSME fair. More than 500 participants, including representatives from government, NGOs, cooperates, and MSMEs, participated in the event in person. Meanwhile, the event received more than 20 million online views from different social platforms. 

Activity 4.1 By October 2024, the project finished upgrading the exhibition area in CCEC to showcase UNDP's vision and work in low carbon transition and unveiled the project on INSPIRO Network’s second public event. It will serve as a knowledge sharing space to raise awareness on innovation for SDGs.

Activity 4.2 By June 2024, the project designed and disseminated a promotional video to present the international cooperation and development achievements in CDHT.


Activity 4.3 UNDP leveraged global resources and provided timely guidance to the SPARK Lab in implementing the project and relevant activities, facilitate information exchange and knowledge sharing.
	3.1 One PSC meeting has been held.





3.2 One Re:Think MSME Week was held in Chengdu.












4.1 One SDG exhibition area was built on the first floor of CCEC.



4.2 One sustainable promotion video was made and promoted globally.


4.3 Domestic and international communication resources have been allocated to the project. UNDP has been regularly providing professional guidance to the project.
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	Output 3
Enabling ecosystem conducive to innovation collaboration and leadership.
	
	
	
	
	

	Output 4
Innovation-based sustainable development in China and other developing countries promoted through a solution exchange mechanism, and to leverage existing STI to improve South-South cooperation and make contributions to China’s main global development measure.
	
	
	
	
	




B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

e.g. The project in 2024 has significantly contributed to broader societal, economic, and environmental goals, establishing a strong foundation for sustainable development within the XXX communities it serves. By empowering 200 women entrepreneurs in XX county with the skills and knowledge to implement sustainable practices, the project has fostered a culture of environmental responsibility, resulting in a collective reduction of 250 tons of CO2 emissions. This achievement aligns with China’s national objectives to reach carbon neutrality by 2060, demonstrating how localized efforts can drive substantial progress toward global sustainability targets. Additionally, financial literacy training has led to an average revenue increase of 30% among participants, enhancing economic resilience and encouraging the growth of women-owned businesses, which are critical for achieving gender equality and economic empowerment.

Furthermore, the project's focus on community engagement and advocacy has strengthened local governance and informed policy-making processes. By mobilizing women entrepreneurs to participate in advocacy campaigns, the project has successfully influenced the development of three new local policies that prioritize women’s economic empowerment and sustainable practices. For example, a recent campaign led to the establishment of a local grant program specifically for women-owned businesses, providing $100,000 in funding to support sustainable initiatives. The project has also fostered partnerships with 10 local NGOs and government agencies, ensuring collaborative efforts that sustain both economic growth and environmental stewardship. This alignment with national strategies enhances the project’s longevity and scalability, ultimately contributing to a more inclusive and sustainable future for communities throughout China.

Convening and Thought-Leadership

Over the past 5 years, the project has established thought-leadership on reimagining sustainable development in the 21st century and positioned the Chengdu SPARK Lab at the forefront of the expanding policy space for international and multi-stakeholder dialogue on innovative development solutions. The project has particularly provided actionable policy advise to local governments, primarily through the annual flagship Re:Think event and the Project Advisory Board which bring together experts from academia, central and local governments, the private sector, civil society and development practitioners in China and globally. 

The annual flagship Re:Think event for 2024 was held over the course of a week, with the aim of sharing innovative ideas, creating space for policy dialogue and forging new partnerships to advance the SDGs. Titled Re:Think MSME Week, the event focused particularly on MSMEs and startup companies, that have been struggling to survive and expand following the pandemic. During the week, multiple sub-events were held which had more than 500 in-person participants, including representatives from government, NGOs, cooperations, and MSMEs. Meanwhile, the event received more than 20 million online views across different social platforms. 

This event takes the UN MSME Day as an opportunity to link up with UN agencies, MSMES, international organizations, and social organizations to promote empowerment of MSMEs and foster sustainable development. Internationally, through the official publicity channels of UNDP, the publicity was carried out on international platforms such as Twitter, Facebook etc. At the same time, influencers from more than 20 countries were linked to speak out on their social media channels for the MSME Week. Domestically, the event was featured by CCTV Financial Channel, showing the high-quality international business environment of CDHT and the SDG localization practices in Chengdu city. Specifically, an INSPIRO member company,  Aobei Bag, a local enterprise focusing on environment protection, was featured by CCTV report as a representative of the sustainable development in recycling and waste reduction. In addition, the main activities of the week were featured by well-known media such as People's Daily, Global Times, Guangming Daily, Xinhua News Agency, The Paper, International Business Daily, China.com, and Chengdu Release on June 27. From June 24 to June 30, a week-long campaign of the UN MSMES Day and SDGs banners was featured on the Tianfu Twin Towers, which greatly reached local government, citizens, and business owners with sustainable ideas and perspectives of MSMEs. 

Empowering MSMEs

In addition to pandemic-related challenges, MSMEs are facing challenges in aligning with the central government’s carbon neutrality goals and adapting to declining domestic consumption. They require new perspectives from the international market and guidance on low-carbon transformation. 

To help address these needs, the project provided over 100 MSME representatives with guidance on ESG awareness and UN procurement knowledge during a key capacity-building event at Re:Think MSME Week. 70 participants registered in the UN procurement system, while 30 local MSMEs in Chengdu learned more efficient ESG practices through discussions with 20 ESG representatives from large companies. These discussions explored current rating standards and ways to improve future ratings, while also focusing on using ESG to enhance credibility within the supply chain. 
The INSPIRO Young Entrepreneurs Network for SDGs, established in 2021, has support collaboration among global startups, focusing on tech-driven solutions for the SDGs and identifying international business partnership opportunities with the common goal of advancing the SDGs. 

In 2024, the INSPIRO Network organized 2 public events and 3 internal ones, reaching over 200 local and international startups and attracting more than 20 new INSPIRO members.  Considering the increasing market expansion pressure of MSMEs, the public events of INSPIRO this year were designed to link more potential collaboration among MSMEs themselves and with big companies domestically and internationally. For internal events, the core members of INSPIRO took the initiative to design and organize sharing activities, covering topics like entrepreneurship, AI, and carbon neutrality, which greatly enriched the content of the community and generating fresh ideas. 

In particular, during Re:Think MSME Week in June, 120 participants including INSPIRO members and local MSMEs were brought together for knowledge-sharing and exchange at the INSPIRO MSME Sustainable Development Innovation Summit. Here, they exchanged knowledge and connected MSMEs with local government departments, investors, and potential buyers for more cooperation. 

In addition, in order to bring international start-up perspectives and potential collaboration opportunities to local MSMEs, INSPIRO Young Entrepreneurs Exchange Day in September brought together young entrepreneurs, government representatives, incubators, and experts in business sustainable development from Finland and China to share knowledge and experiences. Discussions focused on how to make use of existing resource to improve the sustainable development capacity of start-ups, as well as encouraging women to become drivers of SDGs.
The “MSME Innovation Matchmaking Summit” also held during Re:Think provided enterprises and young entrepreneurs with a platform to exchange ideas, showcasing their achievements in sustainable development and connecting them to both market and funding resources. 120 participants, half of whom were female, took part in this summit and gained valuable insights from experts on topics including enterprise development and green finance. They also had the chance to present their businesses during the roadshow session that prompted exchange between investors and enterprises. 

Informing Policy-Making

The project also entails a series of research work to offer evidence-based analysis and policy recommendations to Chengdu High-Tech District Government focusing on low-carbon transition, innovation development, and SDG Practices of Enterprises in China.

Research 1: CDHT Open Economy Research 
The Research on High-Quality Development of Open Economy in Chengdu Hi-tech Zone focuses on driving an open economy and constructing a comprehensive external openness system. By identifying the challenges and opportunities in developing an open economy in the high-tech zone, it clarifies the strategic positioning and development goals for the next three years. The report centers on financial services to the real economy, advancing supply chain finance and trade finance innovation in the Chengdu-Chongqing area, while optimizing industrial upgrading schemes and reinforcing project implementation. The goal is to transform Chengdu High-Tech Zone into a key growth pole for the Chengdu-Chongqing twin-city economic circle, a demonstration area for innovation-driven development in the central and western regions, a national pilot zone for high-quality development, and a world-class high-tech park.

Research 2: CDHT Free Trade Zone Reform and Innovation Case Study
This study focuses on the collection and analysis of cases regarding innovation and opening-up in CDHT Free Trade Zone. Based on the study, a feasible management plan of CDHT Free Trade Zone’s data export and data cross-border flow will be provided to relevant departments in CDHT. This will help them construct a business environment that facilitates international high-standard data flow rules and create a benchmark for openness. So far, 12 cases have been collected, involving industries including information and technology, digital finance, health and international cooperation, which are all closely related to SDGs.


C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2024 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2024 (if any)

	1
	e.g. In 2024, the project team enhanced its strategy to mitigate the Regulatory and Policy Risk, previously recorded in the Project Document as Risk #3. A Policy Monitoring Task Force was established in Feb 2024 to track legislative developments, conducting monthly reviews to ensure compliance and adaptability. The team also organized dialogue sessions with local policymakers, which yielded positive feedback and preliminary agreements on supportive policy adjustments for women entrepreneurs. These proactive measures have successfully strengthened the project's resilience against leadership change induced priority shifts, ensuring continuation and coherence. 
	e.g. As of 2024, the project has encountered challenges related to financial sustainability. Although initial funding was secured for the first phase, recent evaluations indicated potential shortfalls in future funding sources due to shifts in donor priorities. To mitigate this risk, the project team has proactively sought alternative funding avenues, including partnerships with local businesses and exploring government grants aimed at women’s economic empowerment. As a result, we have successfully secured an additional $50,000 in funding from a local enterprise, ensuring the continuation of training programs and mentorship initiatives through the end of the year.

	1.
	N/A (please refer to the right cell as a newly identified risk)
	In 2024, UNDP introduced a new ‘fee for service’ model of providing direct support to the project – Delivery Enabling Service (DEC) instead of a fixed charge.  It entails a detailed cost breakdown and requires quite a lot of communication with the local government and national IP to understand and adopt this new model. This project became a pioneer of the DES modality, supported by developing a new LoA template, pricing methodology and budget estimation.  This in a way affected to some extent the implementation efficiency of the activities and AWP signing.

	2
	In 2024, the local government’s limited knowledge on UNDP's mandate both locally and globally has affected the overall coordination of implementing the annual workplan. Ineffective communications between UNDP and the local government imposed considerable transaction costs on the project and hindered the delivery progress. UNDP has frequently met the working and senior management levels of the local government via both online and offline meetings to discuss the value of the project. Based on close consultation with partners, UNDP has well acknowledged the needs from local government and incorporated them into the designing and implementation of project activities. And PMO was asked to strengthen the management of intangible assets (e.g. websites and knowledge products).
	

	3
	Although the senior management team/the leadership of the local government changed again in 2024, it didn’t actually cause any delay of project activities implementation. UNDP project team had weekly regular meetings with the PMO to make sure the progress. RR was also invited to attend the Re:Think event in Jun and the PSC meeting with our partners which helped align our goals and contributed to the phase II of this project.
	



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:2] during the reporting year. Please provide relevant evidence to support the claims. [2:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	INSPIRO Network has recruited more than 150 entrepreneurs, among which about 52 are female. 2 out of 7 members (2023-2024) of INSPIRO Network are women.

As part of the Re:Think 2024, INSPIRO Network hosted a talk show style discussion on women entrepreneurship. More than 100 participants have joined the talk show and learned about the barriers lying ahead of a female entrepreneur.

In September 2024, as a part of the INSPIRO initiative, two female guests were invited to share their start-up inspirations and experiences at the “SPARK Talk· Road to Growth for Startups: New opportunities for Sino-Finnish Innovation Cooperation”. About 80 participants listened to their stories and many female audiences actively communicated with them on relevant topic.

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	Stories of women business leaders were featured during the MSMEs Week campaign, showcasing their contributions to local economies and inspiring greater gender inclusivity in economic and social development planning. By amplifying these examples, the campaign promoted women’s equal representation in local governance and encouraged rural areas to incorporate gender considerations into development strategies, empowering women to take on leadership roles within their communities. 

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	N/A

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	UNGC experts were invited to lead capacity-building sessions during MSMEs Week, including a dedicated workshop on gender equality and climate change. This workshop focused on empowering women with the knowledge and tools to access, use, and control critical resources, while fostering women’s active participation and leadership in climate action. By integrating gender-responsive strategies, the session equipped women leaders with the skills needed to drive sustainable change in their companies. 

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	The MSMEs Sustainability Workshop was held on June 25. Half of the participants were female.  UNGC experts  led a thematic workshop on ESG for over 100 local entrepreneurs, focusing on gender equality and women’s leadership. This workshop actively addressed and challenged prevailing gender stereotypes and biased social norms, aiming to inspire a more inclusive mindset. By highlighting practical strategies for promoting equal rights and opportunities, the workshop fostered an environment where women can excel and lead across all sectors.

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	N/A

	Resources Allocation

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	The INSPIRO Network and the Re:Think events have received wide participation of women, and many female entrepreneurs were invited to be guest speakers and lecturers to talk about the stories from a gender perspective.

	Challenges & Lessons Learned

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	The funding partner of the project shows little interest in gender topics, the project team proactively communicates with the partner and emphasizes that gender equality plays a critical role in the overall project strategies which also benefits the project to be better recognized by the international communities. Furthermore, the team strictly follows gender marker guidelines when implementing the project.

	Knowledge Management

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Women entrepreneurs of MSMEs were featured and highlighted in advocacy campaign and communications products.



E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	Re:Think 2024 UNDP MSME Week
The event series included the launch of the “The MSMEs Pledge for the SDGs,” MSME sustainable capacity training, the INSPIRO MSME Sustainable Development Innovation Summit, and the SPARK Chengdu International Entrepreneurs Carnival. These activities aimed to empower MSMEs, spark new ideas, and provide an international stage to showcase their contributions to the SDGs.  More than 300 global MSMEs representatives participated online and offline for in-depth discussions highlighting the pivotal role of MSMEs in sustainable development.
	24/6/2024 - 30/6/2024
	https://mp.weixin.qq.com/s/w0sKqaeVy1ArlTMFTViUwQ


	2
	MSMEs Sustainability Workshop
The training focused on the needs of local MSMEs in Chengdu, covering topics such as integrating sustainable development into corporate ESG management practices, managing legal risks in international business, and United Nations procurement. Practical guidance was provided on-site. Over 100 enterprise representatives from across the country attended the event, with more than 70 companies registering on-site to join the UN procurement system.

	25/6/2024

	https://mp.weixin.qq.com/s/e7BpfeUM7F5IFCs3dVX4Gw


	3
	INSIPRO MSME Innovation Matchmaking for Sustainable Development
This event served as a forward-looking platform for promoting sustainable innovation among MSMEs, attracting over 120 experts from government, industry, and academia gathered to explore sustainable paths for MSMEs. Discussions covered topics like enterprise evolution and green finance's role in internationalization. Key highlights included roadshows on AI, digital economy, and global trade, emphasizing MSMEs' role in achieving Sustainable Development Goals. Chengdu's vibrant business environment and local support were integral. The INSPIRO Network also launched the first ten INSPIRO Club partners, aiming to foster collaboration for a fairer, greener future.

	26/6/2024
	https://mp.weixin.qq.com/s/9gOE01eTtlRCUvXujbSBLQ


	4
	“Creating the Future” · INSPIRO Network Young Entrepreneurs Exchange Day
On September 19, 2024, the “Creating the Future” · INSPIRO Network Young Entrepreneurs Exchange Day event, hosted by UNDP and Chengdu Hi-Tech Zone, with support from CICETE, successfully took place in Chengdu. The event focused on Sino-Finnish innovation cooperation and sustainable development, attracting over 80 young entrepreneurs, industry leaders, and innovators to explore future opportunities in youth entrepreneurship and international collaboration.
	19/9/2024
	https://mp.weixin.qq.com/s/8smunXI4XUKAy0kyXrMWLA


	5
	Investing in the Future: ESG Practices and Coporate Sustainable Development
This training event explored how ESG concepts can drive corporate sustainable development, present successful cases of ESG implementation, and discuss pathways to achieve sustainable development across multiple market environments. Experts and representatives from international organizations, enterprises, and financial institutions joined to share ESG best practices, discuss their impact of ESG ratings on large enterprises, and explore why MSMEs should focus on ESG. More than 70 representatives attended on site.
	20/11/2024
	https://mp.weixin.qq.com/s/T-VlTXDlY4xrLyRnMoZQ6w






F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2024. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	e.g. In 2024, the project faced significant challenges due to delays in the Social and Environmental Safeguards (SES) assessment and management processes. These delays were primarily attributed to the weak performance of the selected international SES consultant, whose work did not meet the standards required by UNDP BRH and consequently prolonged the project implementation period. As a result, the absence of a concrete SES management plan may increase potential risks to local communities, thus jeopardizing the project's overall impact.

Priority alignment: The primary lesson learned is the low alignment of UNDP’s strength and local government’s priority. The major goal of the local government still focusses on economic growth, which leads to the fact that government priorities are all designed around economic growth. However, as a development agency, UNDP’s works in China are SDG oriented and not able to be associated with business activities.

	e.g. Since July 2024, the project has shifted strategy by engaging a national SES consultant to complete the remaining SES assessment tasks and to develop the final Environmental and Social Management Plan (ESMP). This change in approach has been acknowledged and supported by UNDP BRH. The project is now on track to deliver the final assessment and management plan by January 2025.



Some SDGs are linked with economic development and cooperate social responsibility, which is also part of the priority of local government. For 2025 AWP design, after learning about local government's priority, we can design more capacity training events focusing on cooperate siustainability with UNDP global professional resources. By designing this kind of events, local government will be more willing to allocate local resources to support, adding more value to the project. 

	2
	Timeline management: Some activities, especially big events, require the coordination and cooperation of many local government departments and the internal procedures of those departments can be very complicated and time-consuming. Big events need to be preplanned at least 3 months ahead of the planned date, which means the event plan needs to be finalized internally at least 4 months ahead. Proper planning is needed when any project activity is related to inter-department coordination.

	
Better planning is needed for this kind of event. More specifically, we will design a SOP to list the key steps and support needed for each stage, which will be more efficient than one-time tutoring for team members. The team needs to talk to different potential partners to collect perspectives for possible topics and forms from the beginning of 2025. Besides, frequent team communication is needed during the preparation of big events. 


	
3
	Engaging the private sector and avoid green wash 

	Design a guidebook for open activities that lists the Dos and Don’ts for the participants. Timely intervention will be taken for companies which try to use UNDP’s events and ideas on green wash. 

	4
	Policy impact: The impact of the research work under the project is hard to evaluate. The project has so far completed 9 research projects with substantial budgets whose topics cover green development, carbon reduction and carbon service, digital trade, international cooperation etc... Those topics were co-selected by UNDP and local government but could not reach the policy-making departments when the research results came out.

	Discuss with the local government to convert some of the research into other types of activity to better realize the project goals.


	5
	Although the project achieved great exposure through communications effort, especially the media and social media. However, the leaders of the partner seemed too busy to check these media outlets themselves. Hence it’s important to build an internal communication mechanism, especially to timely notify the leaders of our key achievements. (e.g. the Re:Think MSMEs Week event was reported by CCTV, China’s largest TV network.)
	Enhance internal communication, leverage every meeting and informal channels like a personal message to share progress and achievements more often.



G. ANNEXES

Guidance. Include any other types of project reports and materials in 2024 capturing results and stories. Chinese version is also acceptable.
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